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Decentrallzed Accountin: Proecedures

1. JSubsequent to our Aiscussion with the Technical
Accounting Staff concerning the suhject procedures, a meeting
was held with the Deputy Comrtroller =nd repregentatives of the
Finance Jivision to discuss the accentance of this plan ani ihe
possibility of its {mplementation at your installation 1 July 1054,

2. It wms renerally agreed that the inatallstion of this
plan at your station would he a pilot model subjeet to changes

and dwprovement as necessary. While it has been indiested tha
this plan will be implementatel mg of 1 July, LgT——ﬁ/ P
will be wnable to assiat in the ~roject until ? Y. Arrance. 2

rents have been »nte for hisg transportation, and he plans to
furnisk all required assistance, »

3. Preliminery to thic nlan belng rut into effect, it is

\
\ <

furrested that, as time permits, vou study all the requirements AN |
of this news rrocedure and rrevarc the various ledgers and general g‘\g‘g ‘d
accounts headings needed, Alse, in conmection with the enclosed X U@
coples of the revort forms and records which are peculiar to this I3 8 =
plan, plesse let us know the rumber of cories of each Standard Porn -
you will require, These can be fopuarded to you, We ean also f L & 2
reprofuce the littoed forms here if it would heln, . ‘ ’_‘r’ >0
é 9
b Attached is a copy of the revised mamual of general lelger &
accounts dated 1 Movember 1653 vhich vom ean retain temporarily RO beo
for reference, Also, enclosed ig copy of the mereral aceounting ‘5 N
explanation, ;q, T~ E
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